
Church Members Meeting Minutes 
8th November 2020  

 
The meeting was held via Zoom due to the COVID-19 pandemic. 

 

Minutes & Attendance (Jem Sewell) The minutes of the September Meeting are 

available on the website. No comments or changes were advised by those present.   

31 Church Members were present. A record of names will be put into the Attendance book. 

As agreed at the last member’s meeting the annual Leadership Elections have been postponed for 6 months, whilst 

the leadership structure is reviewed.  

LOVE GOD LOVE PEOPLE 

 

Coordinator Update Prayer (Jones Asiedu):  It has been wonderful since lockdown as people are meeting for prayer 

on Mondays & Wednesdays (6:30pm) and Fridays (7:00pm) via zoom, so prayer is not on lockdown, but increasing! In 

addition, over 100 people connect on the prayer text scheme, as Intercessors, and though prayer at Fellowship Groups 

and Services. 

Thanks & Praise: Abena Boateng led a time of reflection and prayer for God’s goodness to the church over the past 

year.  

Coordinator Outreach events (Denese Forde):  There were plans for lots of events this year. We did manage to get 

the Valentines Dinner in, and D-Day tea party via zoom, but other events that were planned were not able to go ahead 

as we couldn’t meet outside bubbles.  Denese was thanked for the valentines dinner.  It was anticipated that we would 

have celebrated culture and food from around the world, but these have had to be postponed.  We hope to get back 

on track next year. 

WPBC Venue Update (Ken Asiedu): WPBC has made the necessary adjustments to ensure the users of the building 

have been as safe as possible, including hand sanitisers/restrictions on numbers/etc.  This has come with a cost, and 

also without being able to let the building to gain income.  We pray that at some point we will regain the income 

needed.  We are grateful to the volunteers who have helped with Reception cover and events to support the building 

being open in the first half of the year.  

Snagging: When the building opened there were 238 items on a snagging list that were to be done by the builders.  

140 of them have been completed leaving 98 which they have until August 2021 to complete. If the builders have not 

completed them by then, money was withheld so we can get them resolved ourselves.  

Westminster Green Plaque: we are considering applying for one as the church is approaching its 150th anniversary in 

2027.  The cost of these plaques is £4,200 and we are starting to make an application, to honour John Clifford, the first 

Pastor of WPBC.  It is an amazing story of the impact that he had in many areas, that we want to remember to give 

testimony to God.  

Coordinator Update Youth (Geoff Biggs): We may not be seeing the Young People on church zoom calls at the 

moment, but the impact of work being done is unseen.  In the first half of year the youth used Oak Room during 

services with Ken, Kwami, Nicole, Rachel and Geoff leading sessions with support from Nico, Romaine, Jefferey and 

Lindsay.  

Over COVID they have had to rethink how to do youth work, and it has been a blessing. Attendance at church can be 

due to persuasion from parents, but use of weekly zoom meetings has meant that YP have had to choose to attend 

themselves, and engagement has been greater than when at The Stowe/ St Stephen’s (average 7 YP);  from September 

2019 in the building (average 8 YP) and now on zoom (average 9 YP).  All the youth leaders have been involved each 

week, which has given more continuity to the group.   Once a month they have had youth groups at the church with 

less than 15 people present.  This has provided space for games, bible study and more conversations. Please pray for 

the YP, as they are still very much around. Pray for them with the disruption to their education, and for their families. 



They are back on zoom tonight, and hope to meet in person on the first Sunday of December if lockdown eases.                         

Q: What specific prayer needs are there for the Young People?  A: for those doing A levels, the lack of personal teaching 

is leaving them concerned they will be unprepared for University. Prayer for families as they are home more, sometimes 

with limited space. Lydia Sewell prayed for the young people.  

Chat comments: From Felicia Asiedu:  they seem a LOT more engaged!                                                                                                                  

From Rachel Pan:  It has been a real blessing to serve in this way. Thank you for praying and support. 

LOVE PEOPLE  

Life Together (Jem)  

Leadership Discussion: The Core Leaders have been thinking about our leadership structure. Jem updated on their 

thinking: Four areas of church life have been identified: Worship/Loving God; Connecting/Fellowship; Giving/using 

gifts/service (Stewardship); Looking outside the church.  When we look at the activities of church life, some of them 

could fit under different headings. In consideration of a new/changed leadership structure the following has been 

taken into account: we want to make it straightforward to start new ministries; we want there to be clearer 

responsibilities; we want to focus on growing the character of leadership in new leaders; possibly return to more 

biblical/traditional title of Elders and Deacons; we want to encourage the development of new leaders.  A suggested 

diagram was shown as to a possible structure.   The meeting broke into rooms to discuss this proposal with the 

following feedback:  

Group 1: looked at what associated with worship and looked at alternative words like glorification/loving 

God/worshipping. Acts of Worship was summary title for this area of church life. For Connecting words suggested were 

Fellowship/Connecting. Discipleship/Evangelism were suggested for third area. 

Group 2: discussed what the driver was for the proposed change.  Accountability, Clarity and Responsibility were focus 

for discussion.  The need for discipleship and leadership development at all levels was highlighted and need to look at 

the qualities of leaders at all levels in church life. Other discussion focused on Communication and how that may work 

within the structure as well as avoiding barriers with communication.  Difficulties were expressed with the terms Elder 

and Deacon, feeling this was not forward looking, doesn’t connect with young people; some have a negative experience 

of this. Possible other terms could be Senior Leaders and Leaders; role descriptions would give clarity; it gives a clearer 

structure for those not in elected leadership to run with ideas. And having people to support leaders in their role ie 

assistant leader 

Group 3: the terms core leaders/coordinators are harder to understand for some people. Suggested words for the 4 

areas of church life: Communion / Community / Commodity / Charity 

Group 4: Deacon = servant of God so we should all be deacons. Otherwise echoed what Group 2 said.  Core Leaders 

need to be heard.  

Group 5: Deacon/Elder words are good idea: Elder for wider church issues and deacons for specific queries. The 

proposed structure is a fantastic idea. The idea of deacons working together is very good. One reason a person left a 

role was due to feeling lonely. Teams enables the bouncing of ideas, etc. Need to review/streamline some ministries so 

they sit in a distinct area.  What is the difference between Elders and Deacons? Discussed biblical model of overseers 

and ministry (team) leaders. Historically in WPBC it was just a name change,  but meant to be the same role. Feels 

more comfortable with reverting to Elders/Deacons. For new people in the church we need to include this in the 

introduction/membership class so people understand the roles and structure.  Mentioned having a board with names 

of Elders and Deacons on it for people coming to the church.   

Groups were thanked for their feedback. The Core Leaders will review this as well as looking into a particular incident 

that was raised.  

Christmas: What can we plan?  Ideas suggested included Christmas Eve Service via zoom; Carol singing in street or 

Westbourne Green with social distancing; New Year Midnight service on zoom; Have conversation after 3rd December, 

so we know what restrictions are in place. Is WPFC going to be planning anything? Also, we probably can't share food 

but we may be able to make food and do a Quiz over zoom, with possibly a talk between to invite people to. 



From Concia to Everyone:  I was involved in some adjustments for a children's play which included filming bits in 

advance and putting it together. Nativity play for children could be possible.  

Suggestion that 3rd December may not bring about much clarity or change, so we should set a date for a Christmas 

dinner, and plan for everyone to prepare their own, then turn up on zoom with quizzes, party hats, etc.  Anyone with 

further ideas were asked to share these.  

Coordinator Update Children (Hil Sewell):  When the children were doing school on line Lydia did up front input for 

them as part of the Sunday services. Once they were back at school,  Sunday School started on zoom. There are 

regularly 10 children always there, waiting in waiting room before each session. They are consistent every week. So it 

is going brilliantly. Thank you to Rebecca, Denese and Linda who have supported this. And to all the parents who have 

accessed resources for each weeks craft activity/science experiment and had them there for the children to use. There 

has been a real partnership between the church and parents, which has been working really well. It has been fab to 

see how the children are engaging and it has been a reminder of the responsibility of teaching young children as they 

absorb everything that is said. So they are being taught Bible verses. The children need to be encouraged. Hil gave a 

personal example of the impact of adults in the church contacting/writing to the children and asked the members to 

send texts to parents for the children, or send notes to Hil who can post them on to the child.  

Church Family Review (Elizabeth Welch):   The attendance at church services in person, on zoom and via online 

viewings was reviewed as encouragement that the church has held numbers despite lockdown. We have had 4 new 

church members this year, and 6 people were baptised. We have 89 church members. 4 new people have started 

attending since the services reopened, and 1 former member has returned to the church. Pastoral care has been 

provided by so many people to each other, ensuring that the church family has been provided for and remained 

connected.  Fellowship Groups have continued, with 2 groups merging and 1 new group starting.  

There have been important conversations on Black Lives Matter, with talking, listening and learning between 

individuals and within small groups. Following the discussion at the September Member’s Meeting, there is a plan for 

a church wide questionnaire, followed by a Black Lives Matter focus group, who will share issues that the church needs 

to address, so that there can be further dialogue, understanding and action. Q: can we also have a white member’s 

group to discuss these issues? A: the concept is for issues arising from the Black member’s focus group to be fed into 

wider church life for discussion. 

Closing Comments:  Jem summed up that so much has happened in the last year, much of it unpredicted. What will 

this next year hold? We don’t know! We do know that finances will be challenged if we don’t get income from the 

building. God has been faithful. It has been good to hear today that some areas of church life have been thriving.  Jem 

closed the meeting giving thanks for the confidence we have in God’s certainty, praying that all we do as a church, will 

be for God’s glory and majesty.  

Next Members Meeting 10th January 2021 


