
Church Members Meeting Minutes 

7th June 2020  

 

The meeting was held via Zoom due to the COVID-19 pandemic. 

 

Jem opened the meeting with prayer.  The minutes of the March Meeting are 

available on the website. No comments or changes were advised by those present.   

 

LOVE GOD LOVE PEOPLE 

Feedback on Services 

Members present at the meeting were divided into 3 rooms to enable discussion on how things are going 

with the service. The feedback was briefly shared.   

 

How are the Sunday morning Services going? 

• Going well 
• Has improved week on week 
• Good to have a variety of contributions, particularly children 
• Children's talk and general integration 
• Watching the sermon and other contributions on zoom 
• Breaking out into small rooms before and after service 
• Zoom has brought church into homes 
• Sharing of IT skills to bring the service together 
• Going well apart from when zoom stopped 
• Thank you to the Core Leaders, Felicia and David  
• Other churches haven’t been able to continue 
• Once zoom meetings started, we felt together again 
• Able to interact in real time, good experience 
• Breakout groups 
• Real blessing and God really used us 
• Its hard as you need to find extra time in peace to get into the place of worship in the middle of the 

week. Feels God is helping. Nice to have worship together on zoom and see everyone worshipping 
together. (Worship Leader) 

• Enjoyed the ability to comment and connect 
 

Areas to look at 

• Helping new people engage with church who are less confident on zoom 

• technology support 
• Find out about people who haven’t been on zoom 
• Jem & Elizabeth call those not on zoom 
• Hil has written or sent cards to all children in the Fellowship 
• Kim may not be able to join because tech not available to her at home. 

Jem updated the meeting that he has put together a spreadsheet of all our members and contacts and he 
and Elizabeth are working their way through the list, aiming to keep in close contact with most people, also 
aware that there is a lot of pastoral care taking place amongst the church family as a whole.  



Finance Update       

Jem provided a financial update. The church is no longer receiving rental income, or weekly offerings but a 
lot of people have started giving their tithes through BACS or the new donation buttons on the church 
website, which we are very grateful for.   
 
The budget has been revised to reflect the situation, and this has been circulated to the group of Members 
who review the budget each year. As the situation is critical, there is now a weekly meeting with Jem, Patricia 
and Elizabeth to review the cashflow, income and payments due, so there is very close monitoring.   
 
To reduce costs, the cleaners are no longer working, and Antonio Prata is working only 1 day per week to 
check the building and carry out essential checks/maintenance.  
 
We have sufficient money for August payroll, but will then be in a difficult position.  
 
The budget is now showing a deficit of £27,786 for this year. 
 
There has been discussion amongst the Core Leaders regarding furlough of the remaining church staff. 
 
This is either Patricia Chering, who is very busy with the end of year accounts and preparation for the first 
full audit the church will have, as our income has now exceeded £250,000 per year with the new building, or 
alternatively it would be Jem or Elizabeth, and the other Core Leaders have met (without Jem and Elizabeth) 
and decided this is not an option due to the increased work needed to support the church at the moment.  
 
The situation will be under constant review.  
 
Possible solutions: 

• We are due the settlement money after the negotiations between AllenBuild and Dolphin Living are 
settled, but it unclear when this may come through.  

• The Baptist Union is offering an option of a grant or a loan – in discussion the idea of a loan was to 
be used as a last resort. 

• God has always provided for us as a church and we need to continue to pray for the financial situation.  
 

What might Returning to Normal look like for us?  

The meeting was reminded that since the end of March we have obviously ‘been’ and ‘done’ church in a 

different way.  There may be some things that have happened that people have enjoyed, or feel are a 

positive addition to church life.  Other things may not have been as helpful.  There was opportunity to 

reflect on these things in small groups. The feedback is below:   

Retain: what new things have we done/tried that 
you think will be good to keep in the future? 

• Children’s contribution and talk 
• Variety of Contributions 
• Online small group meeting  
• Live streaming of services 
• Hybrid – physical and virtual 
• In church interaction with those joining live 

streaming 
• Keep virtual because non-church people can 

access church 
• seeing so many involved 

Restore:  what do you want to bring back to church 
life that we have had to stop? 

• Being together 
• Community engagement 
• Sports activities 
• Social side 
• Eating and refreshments 
• Being together in real life and seeing each 

other 
• Physical communion together 
• Worshipping together 
• Tea and coffee 



 

• Prayers have been a bit more thought 
through 

• We have been able to meet in some way 
• Children’s slot and Lydia in particular 
• Zoom time before and after 

 

 

• Children running around The service is 
available to go back to normal  

• We want Kant and Annie back 

 

Reinvent: what new things can we look at for the 
future of church life and witness? 

• Hybrid zoom with  - Service, 
Fellowship groups, Prayer meetings 

• Midweek services on zoom 
• Youth zoom session weekly 
• Have a group of people to interact with 

those joining virtually 
• Have a group of people who would facilitate 

a zoom after who would talk to those joining 
and invite them to physically come to church 

• Having people who are not physically in 
London/UK to be able to join us virtually for 
things like club Xpress 

• Keep youth zoom – engagement and 
enthusiasm has increased. Attendance has 
been 80-90% 

Remove: what things do you want to stop, or you 
think should end, when we can meet together 
again?   

• Social distancing (when safe!) 
• Social distancing 
• Hiccoughs in technology WPBC or my own 
• Tech has been awful (not sure if this was 

our tech or their tech) 
• Enjoyed the ability to comment and 

connect 

 
 
 
 
 
 
 
 

 

Next Members Meeting 

A date will be confirmed depending on how things develop over the coming months with COVID-19. 
 
The meeting was closed in prayer 


