
Church Members Meeting Minutes 
8th March 2020  

 

28 Church Members were present. Apologies were given by a number of 

people. Details are recorded in the attendance book.  

 

Jem opened the meeting with prayer.  The minutes of the January Meeting are available on the 

website. No comments or changes were advised by those present. Members were reminded about 

the Members Page on the church website. Anyone who does not have access to this should let 

Jem or Elizabeth know so that papers can be sent by alternative routes.  

 

LOVE GOD 
 
Finance Update:   
11 month update: Jem presented an update on the income and expenditure since April 2019 to 
end February 2019.   

Income £198,000 
Expenditure £248,000 
Balance -£50,000 
The balance is accounted for by money drawn down from Dolphin Living at 
the end of 2018/2019 and income from Gift Aid which entered the account 
in 2020/21, but is shown in 2019/2020 accounts.  

 
Budget Process: Jem presented the budget headlines for 2020/2021.  This has been circulated to 
those who offered to scrutinise the budgets, and discussed at a meeting 07/02/20.  The income 
budget has been conservatively estimated in terms of income from room bookings.  It is expected 
that bookings will increase and additional money will be used to support recruitment/retention of 
staff for the building, WPFC and other causes, as well as on Capital expenditure, such as office 
chairs for staff.    
In addition to the budget WPBC owes money for legal fees, for items in the building that the 
church asked for, such as the window from the corridors into the Sanctuary, and also for the BU 
Pensions deficit.  We are owed money for the damages due to the delay in completing and 
handing over the building. This process has gone to Arbitration between Dolphin Living and 
AllenBuild. We are also owed a refund from BT for supposedly failed visits to the building site, 
which is disputed as the site was open all day Monday to Friday. We are also owed the remaining 
legacy payment money.  It is expected that what is owed to us, and what we owe will balance out.  
Auditing: Due to the increased income and expenditure we need to move from Independent 
Review of our church accounts, which has been done by Stewardship for many years, to full 
auditing. Members were advised that the proposed company of Auditors is Jacob Cavenagh Skeet.  
It will cost about £1000 more than we currently pay.  This change as approved by the Member’s 
Meeting.  
 
WPBC Venue Update: 
Snagging: There are around 50 items on the list, which is a reduction, but more items are being 
added weekly.   
Volunteers: The building is open 7 days a week and we continue to rely on, and be very grateful to 
the team of Reception and Facilities volunteers who are helping run the building.  The ongoing 
Mission opportunities was mentioned.  We are expecting some advanced income from an NHS 
booking, which will enable us to recruit to some roles, hopefully over the next month. More 
volunteer help is needed for evenings if anyone is available.   



Question: is there a plan to update the website with photos of the rooms in use and testimonials 
from people who have previously rented the rooms? Response: photos are being taken as rooms 
are booked, with different layouts, etc.  Adding user comments was noted down for action. It was 
noted that each booking is generating more bookings, so the building and the welcome is speaking 
for itself.  
 
LOVE PEOPLE 
Life Together: 
Membership: Magna Fernandes and Suna Gurkan have both applied for membership.  They have 
been visited and the visitors reported back. Both were accepted into membership.  There was 
discussion on whether people can be a member in 2 churches at the same time.  This was 
explained as being OK if both churches are comfortable with it, as we are one body of Christ. This 
message was asked to be spread wider, as it was not thought that everyone knew this.  Jem will 
ensure it is include in the new Members Lunch on 28th March.  
Baptisms: the baptism that was due to be today was postponed due to a family crisis. There will 
be a baptismal service on Easter Sunday.  
New people: We have new people attending every Sunday. We were reminded that it is 
everyone’s responsibility to welcome and get to know new people, and help them integrated into 
church life.  
Pastoral Update:  Jem provided an update on Tom Dante and Abena updated on PoOi Ma who is 
recovering very well.  Shirley Donaldson has informed us that she is morning to a church where 
her wider family attend. Jones Asiedu is returning from Ghana this week. Rachel Pan provided an 
update on her friends daughter who is making an amazing recovery and has returned to school for 
a few hours some days. Thanks were given for the prayers of the church. Others are going 
through difficult times, and we continue to offer support to them.  
 
Outreach Events 
Denese Forde updated the meeting on the Outreach Events plans for 2020. She organised a very 
successful Valentines Dinner for the married couples in the church. 10th April Good Friday March 
of Witness: Denese is organising a street drama, which Nicole Charles is directing. A lot of people 
have already volunteered to take part.  21st June Westbourne Festival: the church will be present 
and volunteers will be needed to help serve tea/coffee, etc. 4th July Church Outing to Margate: 
more details to follow.  Travel is hoped to be by train. Santos Bunga lives there, and is linking us 
with his church, for possibility of them opening for tea/coffee in the afternoon before returning 
on the train. 30th August Carnival weekend: plans to be organised.  19th-20th September Open 
House London: plans to be made. 2nd or 3rd October Harvest International Evening/Jambalaya:  
plans to follow.  Christmas Grand Nativity Performance: plans to follow.  Other ideas involve an 
event for youth, and some people have been asking for an event for single people following the 
Valentines dinner.  Suggestion:  can the website be used to better advertise and possibly involve 
other churches in some of the activities.   
 
 
 
 
New Resources:  
Celebrate Recovery: Elizabeth showed a promotion video for a new course that we are 
considering running to support people to find healing from hurts, hang-ups and habits, possibly in 
partnership with All Nations, and there is interest from St Stephens.  It is hoped to start this after 
Easter.  

Manga Autism-Friendly Group:  this is a new initiative working in partnership with Westminster 
Outreach Service, with our link being Sue Latham. We are running 2 pilots sessions on 19th March 
and 2nd April for KS3 children and if this is successful will move to a weekly group after Easter. It 



is hoped to possibly then develop a group for KS1 and KS2, and offer support to parents.     
Something Different:   Discussions regarding running a Sunday evening event/meeting were held 
before we moved into the building, but delayed by the delayed moving in date.  Jem is 
reconvening the group to discuss this, so anyone interested was asked to let Jem know.  

Next Member’s Meeting Date: 10th May 2020. 
 
The meeting was closed in prayer.  
 
  
 

 


